Beaufort County Library
BOARD OF TRUSTEES MEETING
Minutes — January 15, 2025- 4:00 p.m.
Beaufort Branch Library
311 Scott Street
Beaufort, SC

The first scheduled meeting for 2025 was held in-person at the Beaufort Branch
Library.

Trustees: Lynne Miller, Chair; Janet Porter, Vice-Chair, Bernie Kole, Shawna Kulpa, Brenda
Ladson-Powell, Rosalie Richman, Kathy Cooper and Tracey Robinson

Absentees: Joseph Bogacz, Terry Thomas and Jannine Mutterer

County Staff: Craig Todesco (Broadcast Services), Audra Antonacci-Ogden (Assistant County
Administrator for Community Services)

County Council: None.

Hosts: Amanda Dickman, Library Director
L Call to Order: The meeting was called to order at 4:04pm. A quorum was established.

I1. Pledge of Allegiance: Ms. Miller led those in attendance in the Pledge of Allegiance.

II1. Public Comment: None.

IV. Introduction of Guests. Ms. Miller greeted guests in attendance: Mary Ann Cyr, Tally Essman,
Annette Baker, Carter Hoyt, Annette Jussaume, Dawn Pemberton and Melinda Henrickson.

V. Minutes from meeting held November 14, 2024:
e Mrs. Miller noted the minutes for November 8, 2024 had been previously distributed to all
members. Mr. Kole provided a motion to approve. Ms. Cooper provided a second. There was
a unanimous vote to approve without correction.

V1. Correspondence/Memberships: None.

VIIL. Library Director’s Report: Amanda Dickman, Library Director presented her report:

A. Personnel Update: The Library Organizational Chart is provided for reference. Ms. Dickman
noted the addition of an intern who is working at the Bluffton Branch Library for 15 weeks. There
are currently four (4) vacant positions: Senior Librarian for Lobeco Branch Library, Library
Assistant at Beaufort, Library Assistant at Bluffton, and Deputy Director. Soon to be posted is
Collection Development Librarian.

B. Projects Update:
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e Strategic Plan Goal: Communication: Ms. Dickman shared that staff have completed
1,000 hours of continuing education and are on track to triple last year's total of
450 hours by the end of this fiscal year.

e Strategic Plan Goal: Collections:

o Ms. Dickman announced two new hoopla Binge pass options that should aim to
provide more streaming content to borrowers. The SeasonPass bundles a single
season of a TV series into one borrow. The addition of CreativeBug provides
unlimited access to thousands of online arts and crafts classes for every skill level.

o Thanks to a generous donation to the Public Library Foundation of Beaufort
County, St. Helena Branch Library will soon offer Beaufort County Library's first
collection of Playaway Wonderbooks, which feature a print book with an
integrated audiobook on the inside cover.

e Strategic Plan Goal: User Experience: Ms. Dickman reported that all ScanEZ stations
now have the capability to send scans to a printer.

e Strategic Plan Goal: Space: Ms. Dickman announced the launch of the first pickup
lockers at Burton Wells Recreation Center. On January 11th, library staff promoted the
lockers during a basketball conference. Additionally, she reported progress on the
clearing out and reorganization of the storage room on the second floor of the Beaufort
Branch Library.

e Upcoming Library Programs: Ms. Dickman noted several special programs to take
place at libraries soon:

o “A song for Betty: Ancestors, Archives, and Art” on Wednesday, January 227 at
2pm at St. Helena Branch Library

o “Venomous Sssssnakes of South Carolina” at 2pm on Saturday, February 8% at
Port Royal, at 10am on Thursday, February 13™ at Hilton Head and at 4pm on
Thursday, February 13® at Beaufort Branch.

o “Composting 101” at 1pm on February 12" at Hilton Head Library and at 11am
on February 22°¢ at Port Royal.

o “Recycling 101" at 4pm on March 4™ at Beaufort Library and 10:30am on March
10% at Lobeco.

o The St. Helena Branch Library hosts a Postpartum Support Group meets every 1%
and 3™ Tuesday from 11am- 1pm.

¢ Tax Preparation Assistance: Beaufort County Library is pleased to continue the long-
standing tradition of hosting free tax preparation assistance to Beaufort County citizens
provided by Lowcountry Area VITA and AARP Tax-Aide Foundation. The “Taxes” page
on the library’s website provides information regarding dates, times and locations for this
free service.

e Winter Reading: Ms. Dickman encouraged everyone to participate in Beaufort County
Library’s first Winter Reading program. To participate, get a reading log at any library
or download from the Library’s website and read six hours by February 15 to enter a
grand prize drawing for a Books-a-Million or Barnes & Noble gift card (one winner per
location).

IX. Committee Reports

A. Finance Committee: Ms. Dickman communicated the following financial documents in detail and
expressed that the Beaufort County Library is in good financial standing.
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e Beaufort County Library System - Budget Update — FY 2025: (sece attachment)

Ms. Dickman noted the receipt of the second State Aid payment of $117,182 for the purchase
of library materials. For Fiscal Year 2025, Beaufort County Library should receive a yearly
total of $468,727 of State Aid funds in quarterly installments,

Ms. Dickman explained the documents in detail noting that at 50% through the year, the
Library has spent 46% of the annual budget.

e FY 2025 Special Funds Report: (see attachment)
Ms. Dickman explained the attached report noting the receipts and expenditures from special fund
sources.

e FY 2025 Library Materials Expenditure year-to-date: (for more details, see attachment)

Ms. Dickman explained the document in detail noting fiscal year-to-date materials
expenditures totaling $291,430 (an increase of $118,664 since the previous report).

B. Policies and Procedures Committee: None.

C. Strategic Planning Committee: Dr. Porter referred to the update provided in the Library

Director’s report.

D. Request for Reconsideration Committee: None.

E. Librarv Facilities Committee: None.

F. Liaisons

Friends of the Library (FOL):

Friends of Beaufort Library: Ms. Dickman invited Carter Hoyt, president of the Friends of
the Beaufort Library, to provide an update on their activities. Ms. Hoyt affirmed their
commitment to supporting the Library and announced the formation of a New Projects Team
to find additional ways to support the Library’s mission. She also recognized Annette Baker,
chair of the “Books Sandwiched In” series, who shared the schedule for upcoming book talks
and encouraged attendance.

Friends of Bluffton Library: Ms. Richman praised the efforts of the Friends of Bluffton
Library for exploring new fundraising opportunities.

Friends of Hilton Head Library: Ms. Miller announced the Friends of HHI will have their
next scheduled meeting on January 21st at the Hilton Head Branch Library. They are seeking
volunteers to serve in various leadership positions.

Public Library Foundation: Ms. Miller reported the Foundation will next meet in February.

F. Nominating committee: Ms. Powell, interim chair of the Nominating Committee, explained the

process for selecting officers for the next 2-year term. As the bylaws provide that the president be
elected by secret ballot, trustee members cast their vote by secret ballot during meeting to ensure their
confidential vote.
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With no additional nominations from the floor, Ms. Robinson presented the slate of officers for vote:
Chair: Lynne Miller, Vice-Chair: Janet Porter, Finance Chair: Joe Bogacz, and Corresponding
Secretary: Brenda Ladson Powell

Ms. Dickman tallied the ballots for chair and announced unanimous vote to elect Lynne Miller as
chair for 2025.

Ms. Miller called for vote by show of hands for the remaining officers. There was unanimous vote to
elect Janet Porter as vice-chair, Brenda Ladson Powell as Corresponding Secretary, and Joe Bogacz
as Finance Committee chair for 2025.

IX. Old Business: None.

X. New Business: Ms. Miller announced that Beaufort County added Juneteenth National
Independence Day (June 19, 2025) as a county-observed holiday and requested a motion to add this
additional holiday to the list of holiday closures.

Ms. Powell provided a motion to add Juneteenth to the list of holiday closings for 2025. Ms.
Robinson provided a second. The motion passed unanimously.

XI. Announcements:
e The next public meeting of the Library Board of Trustees is scheduled for March 12, 2025 at
4pm at the Bluffton Branch Library.

With no other business to discuss, Ms. Miller adjourned the Library Board of Trustees meeting at
4:51 pm on a motion from Mr. Kole and a second from Ms. Powell.

Respectfullv submltted

irntedfidonal

Amanda Dickn
Library Director
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